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EXECUTIVE SUMMARY

From Workplace Stress to
Strategic Advantage

The Hidden Cost

Nearly 50% of employees want financial

education, but fewer than 30% receive it.
Gallagher Workplace Index 2025

e Traditional wellness programs often fail
because employees overwhelmed by stress
lack the mental capacity to participate, leading
to a cycle of unproductive investment.

The Disconnect

Nearly 50% of employees want financial
education.

Fewer than 30% receive it.

This gap fuels burnout, absenteeism, and costly
turnover.

The Opportunity of financially stressed

: employees report
Investing in foundational mental health is not POy P

only ethical, it’s profitable

Average ROI: up to 10-to-1 return for every $1

spent?

Builds essential cognitive skills that drive:
Productivity | Engagement | Resilience

reduced workplace
performance.




The Rejuvenation
Project: A
Strategic

Catalyst for
Workplace
Wellness.

An information brief for leaders

A silent productivity tax costs Australian
businesses $70 billion annually due to
presenteeism and poor mental health.
The main cause is financial stress, which
88% of affected employees admit
impacts their performance.

Traditional wellness programs often fail
because employees burdened by stress
lack the cognitive bandwidth to engage,
creating a cycle of wasted investment.

Prepared by Angie Wood. et e e o df
Founder and Certified This isn’t just an HR problem; it's a direct

Mindfulness Teacher threat to your bottom line.

<30%
of employees receive financial education
from their employer.
While almost half of the employees

The Rejuvenation Project desire to have financial education.
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Beyond Perks: Why Business Needs
Integrated Well-being Programs

The Solution: Build the Foundation First EOG
A recent Australian case
¢ The Rejuvenation Project addresses the study by Corporate Health
root issue with a strategic focus on
mindfulness. Before employees can
benefit from other programs, they require introducing workplace
the necessary mental capacity to engage. mindfulness training saved

Results found that

one client over $14,00
¢ Build core skills: Start by enhancing

focus, calmness, and resilience - crucial
abilities for managing stress. Wellbeing initiatives do

yield quantifiable results.

annually in absenteeism.

¢ Improve engagement: By addressing
cognitive overload at its source, we help
employees maximize the benefits of all

your well-being programs. ﬁ?ﬂ
o Amplify ROI: Mindfulness enhances the WorkSafe Victoria’s Integrated
effectiveness of your investments in Approach to Wellness in
financial literacy, leadership, and other Construction has achieved up to
areas. 43% improvement in work/life
balance, burnout, anxiety, and
88% stress over 12 months, showing
Percentage of financially stressed employees prevention and early
who say it impacts their productivity at work. intervention increases ROl and
Financial Wellbeing: A Strategic Priority for employee wellbeing.

Australian Employers.
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Why Choose Us?

The Measurable Return: A Strategic What your business needs to

Investment in Performance thrive.

S Transform engagement into a

Investing in workplace mental health competitive advantage.

pays off.

See how The Rejuvenation Project can
For every dollar spent, businesses see a help you deliver measurable returns
return of $2.30 to $10 from higher in productivity and retention.
productivity, fewer absences, and better
manager support. Value comes from Schedule your complimentary

tackling hidden costs that undermine discovery call today.

performance 9

e Enhanced Productivity: A resilient SCHEDULE
workforce reduces presenteeism and

absenteeism costs.

Schedule your call:
e Reduced Costs & Claims: Support lowers

stress-related claims, which are up to 4 Bd info@rejuvenationproject.com
times costly and cause more time off
otk ® 61452139558

@ Macquarie Park, Sydney @ www.rejuvenationproject.com
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Referenced Research and Data

Gallagher 2025 Workplace Wellbeing Index: Top cause of presenteeism/financial stress.

Safe Work Australia: Claims are up to four times more costly for psychological injuries.
Medibank Private: Workplace stress and absenteeism costs.

PricewaterhouseCoopers & Beyond Blue: Creating a Mentally Healthy Workplace: ROI Analysis
TIS Training: Workplace Mental Health ROI

World Health Organization: Economic Cost of Lost Productivity due to Depression & Anxiety
Wellbeing Campus: Analysis of Workers' Compensation Costs

Gallup (Corporate Health Results): Study on Employee Engagement

Mindfulness Boosts Productivity: Aetna’s program increased employee productivity by 62
minutes weekly and saved $3,000 per employee per year, plus 7% lower healthcare costs.
Digital Solutions Deliver Impact: Unmind’s digital tools saved $11,330-$14,623 annually per
engaged employee, mainly by cutting presenteeism.

Absenteeism and Presenteeism: Workers with high psychological distress cost $3,656 more per
year in presenteeism; highly engaged teams show 20% less absenteeism.

Strong ROI Benchmarks: Productivity Commission studies show a return of $1.30-$4 per $1 spent
on mental health; average ROl is $2.30 for general programs and up to $10 per $1 invested in
manager training.

1. Executive Summary: Research-backed insights from Australian Workplace Data.
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