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EXECUTIVE SUMMARY

From Workplace Stress to
Strategic Advantage.

Many corporate well-being initiatives
are architecturally flawed, treating
symptoms rather than building
foundational health.

¢ Traditional wellness programs often fail because
employees overwhelmed by stress lack the mental
capacity to participate, leading to a cycle of
unproductive investment.

The Well-being program Disconnect

Mental health support is limited; EAPs have low
usage due to stigma and a crisis-focused approach.
Absence of foundational skills programs for
resilience and focus.

Only a third receive fiscal education programs

The Opportunity

of Australian workers

Investing in foundational mental health is not only
ethical, it’s profitable.

Average ROI: up to 10-to-1 return for every $1 experiencing burnout,
spent surpassing the global
Builds essential cognitive skills that drive: average of 48%

have reported
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